
 

 

WAUPACA COUNTY PARKS & RECREATION COMMITTEE 
Meeting Minutes – October 5, 2021 

Waupaca County Courthouse – LL42 
 

Chair Bosquez called the meeting to order at 9:00 a.m. and read the open meeting statement. 
 
Roll Call:  Chair Pete Bosquez, Vice Chair Kevin Will, Supervisors Mary Craig and Joe McClone 
present.  Also present:  David Roloff (Vic-To-Rae neighbor), Ann Casamassa and John Francis from 
the Parks Department. Supervisor Jack Spierings was excused. 
 
Review and Approve Agenda:  Motion by Will, seconded by McClone to approve the agenda. 
Motion carried without a negative vote. 
 
Approve Minutes of Previous Meeting:  Motion by Will, seconded by Craig to approve the 
September 7, 2021 minutes. Motion carried without a negative vote. 
 
Public Comment:  Chair Bosquez opened the floor to public comment.  David Roloff stated he was 
present for the Camp Vic-To-Rae discussion and had no other comments.  Francis stated there was 
no correspondence.    
 
Resolution 30 – County Conservation Aids:  Francis handed out a copy of the resolution and 
explained that it was required for the County to participate in the grant program.  The funds are to be 
used for wildlife habitat and outdoor recreation projects.  He stated that for 2022 the funds would be 
used to offset the cost of concrete extensions at Shaw’s Landing. 
 
Motion by Will, seconded by McClone to approve resolution 30 and pass it on to LJESS and the 
County Board for approval.  Motion passed without a negative vote.  
 
Camp Vic-To-Rae – Discussion on future uses/building options:  Francis gave a brief 

introduction about why this was being discussed.  Casamassa talked about a roofing estimate she 

obtained for the various buildings.  There was discussion about steel vs. shingles and what would be 

the best route for the future.  She also obtained an estimate for a complete demo and haul away for 

the buildings.  They would each cost about $6,000 for either task.  There was discussion on the 

merits of both options. 

 

Casamassa talked about the possibility of using the buildings for camping structures and what would 

need to be done to get them to less than 400 sq. ft. as required by the State.  There was discussion 

about that option, including that doing so would put the County back in the situation of running a 

campground at the site.  Most agreed that this was not something the County wanted to be involved 

with at this point in time.   

 

There was discussion about how the park is currently being used as a day-use site.  There was a lot 

of talk about canoe and kayak use of the river and how this site could be used in combination with 

several other sites the County runs up river to make river trips of differing lengths.  There was talk 

about how other areas use park properties along rivers and lakes. Casamassa talked about 

Consolidated Park along the Wisconsin River in Portage County.   



 

 

 

 

 

Bosquez stated that a rentable shelter similar to the one in Readfield with many garage doors that 

could be opened or closed would be popular at this site.  This would make use of the existing 

restroom facilities the County has already invested in.  He talked about how the County Parks 

Department should be providing for positive experiences for visitors and residents alike.   

 

Will stated that he doesn’t think the County should be providing camping opportunities – it competes 

with private campgrounds, takes too much staff time, and is just a poor investment.  He stated that 

the park should be used for day-use and that the existing buildings should be preserved for future 

possible uses.  The Committee should look at possible improvements in the future. 

 

Craig stated that she would like the park to be used for day-use and canoe/kayak access. 

 

Casamassa and Francis talked about the possibility of extending/improving the trail system at the 

park to provide access to the relatively unused parts of the park (north).  Will asked about the 

condition of the trails we already have in the park system.  He asked why we would add more if we 

don’t have the money/time/resources to properly maintain what we already have.  There was 

discussion about staffing, projects, and trail maintenance on the other trails the County takes care of. 

 

Dave Roloff talked about his family’s concern about commercial use of the property and the possibility 

of a campground.  He talked about what would draw people to the park and stated that right now 

there is very little use due to there not being much to do there.  He liked the idea of a rental shelter for 

events with a playground for kids – he felt that would be a good use of the site.   

 

There was discussion about how parks impact the County as a whole and what role they play in 

attracting people to move to the area.  There was discussion about jobs and schools role in that as 

well.  It was stated that the County is not providing much for parks in the Eastern side of the County.  

There was talk about how camping impacts the staffing schedule, using Keller Park as an example.  

 

Will and Craig stated that we should just focus on day-use for Camp Vic-To-Rae. 

 

Francis stated that the Parks Staff would like some direction on what to do with the buildings at the 

site, as this is something that needs to be planned and budgeted for.  Bosquez stated that as we are 

not pursuing camping, staff should not spend any more time looking into converting the buildings into 

camping structures.  The two screen shelters should be outfitted with steel roofs to preserve them.  

Staff should look at other options for the enclosed shelter buildings, including the option of selling 

them to be moved or salvaged.  They should also look into what a rental shelter would look like and 

get some ballpark figures for what that would cost.   

 



 

 

County Forest Project Update:  Casamassa and Francis talked about the progress of the project, 
showed some pictures and explained what the next steps were.  There was some discussion about 
how the park was being used. 
 
Supervisor Report(s):  Conference, Seminar, Convention, and/or Webinars:  There was none to 
report. 
 
 
Projects Update:  Casamassa talked about the Fairgrounds track changes that are supposed to start 
next week.  Francis stated that the Spring Creek bridge replacement on the Tomorrow River State 
Trail is supposed to start on October 11.  Francis said the new Park Caretaker – John Bablitch is 
supposed to start on October 18.  Park Staff and Bosquez are to meet with the City of Waupaca next 
week to talk about the Dog Park.  Francis talked about the trucks and mower for sale on Wisconsin 
Surplus and the possibility of changing the reservation policy for buildings at the Fairgrounds due to a 
bunch of cancellations this year.   
 
Upcoming meetings:  The next scheduled meeting was set for 9:00 am, November 2, 2021 at the 
Waupaca County Courthouse.     
 
Adjourn:   Motion by McClone, seconded by Will to adjourn. Meeting adjourned at 10:48 am. 
   
 
        Submitted by, 
 
 
 
        John D. Francis 
        Parks and Solid Waste Director 


